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OUTLINING A THEORY OF CHANGE

The rock = Inputs: funds, staff,
materials
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111e5plash = the Output:

the products and services

resulting from the completion
of the activities.

The Ripples = the Outcomes
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The Logic Model is a

management tool used to
facilitate planning, execution
and evaluation of a

development intervention.



A logic model is a visual depiction of the main
elements of a theory of change for a specific
project or program, reflecting the series of
changes that are critical to achieving project
success. It depicts the logical connections
between the planned outputs and the expected
outcomes (immediate, intermediate and
ultimate) that the project aims to achieve or

contribute to. ”
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