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WHAT IS A
THEORY OF
CHANGE?

A Theory of Change defines allbuilding blocks required to bring bouta given long-term goal. It explainsHOW and WHY the desired change isexpected to come about.This set of connected building blocksshows a pathway of change/changeframework, which clearly explainsthe change process.



OUTLINING A THEORY OF CHANGE



LOGIC 
MODEL

The Logic Model is a

management tool used to

facilitate planning, execution

and evaluation of a

development intervention.   



LOGIC 
MODEL

"A logic model is a visual depiction of the main

elements of a theory of change for a specific

project or program, reflecting the series of

changes that are critical to achieving project

success. It depicts the logical connections

between the planned outputs and the expected

outcomes (immediate, intermediate and

ultimate) that the project aims to achieve or

contribute to. ” 
Results-Based Management for
International Assistance Programming
A How-to Guide - Global Affairs Canada
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