ULTIMATE QUTCOMES: Usually represent the rationale for the Mationad Development Outcomes. It
is thee highest level of change that can reascnably be attributed to the gowernment realising s

mandabe ar mission, walues, and focus areas/priorities in @ casual manner. |t takes the form of a
sustainabie change of state among the beneficianes. it is a:-

&  [Changed human conditicn # Changed health vulnerability

= (Chamged Civic condition * Changed prosperity level

* (Changed economic condition * Changed iving condition

= Changed environmental condition # Changed employment rate

& Changed state (&g realeed mission, & Changed budget defici/sunplus
visian, mandate) * Changed security level

& Changed quality of lfe = Changed nule of s Index

* (Changed sockal conditian & Changed corruption |evel

INTERMEDMATE OUTCOMES: Usually represent changes that are achiewed by the mid-term
assessment or at the end (ex-post). This constitutes a change in behasiowr or practice amang the
beneficaries [Le. intermediate outcomes ane changes the organisaticn WANTS to o 2 — Svrsl.

programme ohjectives
Exampie:

sChanged relevance, effidency and =
= Modified behavior eHectiveness of products & servioes

& Changed policies  Changed supply and demand

#  Changed regulaticns s Changed success levels

s Changed performance s Chainged fiscal risks e PFHOGHAMIME
s Changed practice = Changed economic effickency LEMEL

s Changed decisions & Inoreased transparency aind RELISLTS

Changed social acti ors accounta bility

&t the Subprogramme level mexsure immed ate outoomes {as well as ot puts)

IMMEDIATE OUTOOMES: Immediate outoomes are usually short-termn and nepresent a change in skills,
awareness, A0ress or abilitg among the beneficianes. This is a change that is directly attributable 1o

the cwiputs of an organization's programmes |i.e. changes that you EXPECT tosee in 1 - 2 ys)

& New knowleoge # Enhanced systems
& Ehﬂngldml‘ﬂ.rﬂhﬂ - Uﬂmlmm

s increased capacity = Changed opinkons  and

s Increased skills PrCRi g -

s Changed attitudes * Enhanced matwation  and SUBPROGRAMME
®  improved  prooesses  and ERpration RESLILTS.

Srorecures & Changed strategies

DUTPUTS: The direct products and services resulting from the activities duning the |mplementaticn
of an organization's subprogramemes (encluding projects amd polices).

Examaple: —
& Mumberof clients seraed

s Mumberof e sklis Oiyfectives: «

« Duwration and freguenoy of o prowoke .. SLIBPRADERAMMES
attendance Taghe . —  OPERATIONAL

*  Mumberof meals o do .. LEVEL RESULTS

*  WWark done Ta make ...

»  Frogramme actiities complebed

Adopted from CT04



LOGIC MODEL

PROGRAMME:

SUB-PROGRAMME:

Intermediate Outcome(s):

Immediate Outcome(s):

Output(s):

Activities:

Inputs:




PROGRAMME:

LOGIC MODEL

SUB-PROGRAMME:

Long Term Outcome(s):

(Impact)  VISION 2030

Intermediate Outcome(s):

(changes in 2-5 years)

Immediate Outcome(s):

(changes in 1 — 2 years)

Output(s):

Activities:

Inputs:

Change in situation: environment, social conditions, economic
conditions, political conditions

Change in: behavior, practices, policies, procedures

Change in: knowledge, skills, attitude, motivation, awareness

T

What are the products and services produced from the
completion of the activities?

Workshops conducted

Staff trained

Equipment procured/serviced
Programme developed
Serviced improved

!

What do we do to achieve output?

Conduct/Coordinate
Facilitate

Procure

Train

What do we invest?

e Time

e Money

e People

e Facilities

e Equipment




